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CM- 412-70 
5 December 1970 


MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Subject: Contingency Options for Southeast Asia (U) 


1. (TS) Following the Washington Special Actions Group 
meeting on 2 December 1970, tKcs "" 'ISpeST 0 i aT*’" As" sis t a n t to"**the" 
President for National Security Affairs requested that a 
series of options be developed for selected operations in 
Cambodia, Laos, and/or North Vietnam. The objective of 
these operations would be to take the initiative rather 
than continually reacting to enemy moves. 


2. (TS) The attached spread sheets list a series of 
options in response to this requirement. 


a. The options listed in Enclosure 1 are short term, 
spoiling-type operations designed to keep the enemy off 
balance. Since many of these require a minimum of 
resources and would be of short duration, they could be 
executed at frequent intervals. Over a period of time, 
they should cause the enemy to devote a greater portion 
of his effort and resources to protecting his rear areas 
and repairing damage. Hopefully, they would help to 
slow down his efforts in Cambodia and South Vietnam and 
cause him to be less venturesome in these areas. They 
would also signal to North Vietnam that continued support 
and expansion of the war in Cambodia, Laos, and South 
Vietnam and continued intransigence in Paris would lead 
to US counteractions throughout Indochina. 

b. The options in Enclosure 2 are more ambitious 
undertakings, would require the commitment of consider- 
able assets and would require a longer period of 
planning and preparation for execution. On the other 
hand, they would have more significant impact in taking 
the initiative away from the enemy. 
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c. The options in Enclosure 3 are deception/psycho- 
logical/feint operations. Operations included in this 
category can be employed in support of those measures 
; listed in other categories to increase the probability 
of success and the impact of the operation. Addition- 
ally, many of these deception/psychological/feint 
operations carried out over time and possibly in 
combination could in themselves create uncertainty 
and concern on the part of the NVN. In this regard, 
it is believed that the time is now ripe for the initi- 
ation of measures to create the image of internal 
dissidence to bring pressure upon the regime in Hanoi. 

The current status in NVN efforts to apply heavy pressure 
on South Vietnam, the heavy losses of forces and supplies 
in Cambodia and the attendant extension of the war to new 
territory, the growing internal economic difficulties 
within North Vietnam, the inability to deal with deep 
penetrations into NVN as evidenced by the successful 
conduct of the POW rescue mission, are sources of divi- 
• sive dissatisfaction within NVN and the Hanoi Regime. 

To capitalize on these growing internal pressures and 
to foment greater fissures, we should pursue the fabri- 
cation in Hanoi's eyes of a new dissident faction within 
the NVN populace to supplant the Sacred Sword Patriots ’ 
League. The concepts of a broad spectrum of non- _ 
attributable punitive actions against NVN facilities; 
unexplained ship sinkings, infiltration of sabotage 
agents, notionalization of fictitious agents, and intro- 
duction of delayed action sabotage items to transporta- 
tion media will immeasurably add to the fiction of a 
functioning dissident organization which favors a 
disengagement from the war and a change in governmental 
policy. A vigorous psychological operations campaign 
coordinated with selected options from the enclosures 
will support this purpose. 

3. (TS) The options listed in the spread sheets are for 
the most part at the conceptual stage. They have not, 
except where specifically noted, been discussed with field 
commanders. Certain of the options identify the general 
type of target to be attacked rather than a specific target. 
These would require identification of a specific target or 
targets followed by detailed assessment and planning for the 
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selected targets. There are certain key intelligence require 
ments which are integral to the suggested concepts. An all 
source intelligence collection effort to update data must be 
focused to provide, where applicable to mission: aerial 
reconnaissance and photo intelligence readout of target and 
operation area; order of battle of ground, air, and coastal 
defense forces; coastal and hydrographic data with respect 
to harbors and approaches including tide and current table 
data; movement patterns and identification data with regard 
to the main Haiphong dredge, shipping to Haiphong and Quang 
Khe, harbor control measures, coastal shipping patterns and 
density; throughput volume and location of supplies on the 
main north-south rail, water, and land LOC; precise location 
of POL main pipeline junctions, pumping stations and storage 
facilities . 

4. (TS) It should be noted that during the months of 
December, January, and February, the wind and sea conditions 
are often too severe for feasibly conducting certain of the 
maritime operations in the Tonkin Gulf, particularly those 
involving the use of PTFs and craft launched from a submarine. 
The probability of surf conditions less than four feet during 
these months is approximately 30 percent. In addition, most 
missions should be conducted during the dark-of-the-moon 
^ er iod. The desired combination of surf and moon conditions 
conducive to these operations will be limited normally to a 
five or six day period during the last two weeks of December, 
January, and February. Subsequent to the termination of the 
northeast monsoon season, a greater degree of weather 
flexibility would be afforded. 

5. (TS) The military risk shown for each option (low, 
moderate or high) is provided as an average assessment for 
that option. It can vary widely for a given option depending 
on the specific target, target location, and other factors. 

» 

6. (TS) The more extensive operations listed in the enclo- 
sures, particularly those in Enclosure 2, may have funding 
implications and would undoubtedly require temporary adjust- 
ments in tactical air and B-52 sortie rates • 
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7. (TS) Those options whic h are considered, after higher 
authority review, to be politically and militarily useful 
for further development will be sent to the field for detailed 
feasibility, study and planning and the updating of essential 
intelligence. In the case of certain options, identified by 
footnote on the spread sheets , planning has been partially 
accomplished and therefore these would be subject to earlier 
implementation. Others could be developed in a relatively 
short period if desired. 


8. (TS) In order to get this program underway at an early 
date, six of the options listed have been selected.. jf or v , imme- 
diate c ons 1 cl er a t io i H — T!T^s^op€ions“Kave , ''been' ' developed in 
more ffpTaTf ’"'i n '' Enclosur e 4 . It is recommended that they be 


approved now for detailed field planning and early implemen- 
rSTtion . 


Enclosures 

a/s 



T. H. MOORER 
Chairman 

Joint Chiefs of Staff 
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TO? SECRET -SENSITIVE 


Tvoe of Operation 


VriT>fp” 


VIETNAM 


Fu 2 e delay 
bombing of LOC 


Small scale cross 
beach attacks 


Covc-rt intordic 
tier: of coastal 


Seize NVN 
trawler 


ENCLOSURE 1 - SHORT TERM SPOILING ACTIONS 


Target and Brief Concept of Operatio n 


Forces Required 


Conduct air attacks seeding MK36 DS1 bombs US tactical air 

on NVN road, rail and water LOC. 


Attacks could be conducted against coastal 
bridges, rail lines, logistical complexes, 
and port facilities. .(Quang Khe and Dong 
Hoi PCL/Trans shipment Points and the: Tan Da 
Railroad Bridge)* 


MACSOG Sea Commando 
teams and Patrol 
Torpedo Fast (RTF) 
Boats with VN crews 
or US SEAL teams _ 
launched from 


LPSS , 


Destroy coastal logistical craft by heavy auto- . MACSOG PTF with 

matic weapons fire.* VN crews. 


VNN seize an NVN trawler in inter national 
waters. An announcement would’ be made imme- 
diately thereafter stating that it was captured 
while attempting to deliver combat equipment to 
insurgent elements in RVN . US naval and tactical 
air forces in readiness to assist or conduct SAR 
if required.* 


VNN craft or MACSOG 
PTF, US naval and 
tactical air support. 


Interdiction of 
NVN coastal 
military and trans- 
shiom.ent complexes 


Destroy coastal targets by naval gur.fire, mortar US UD and CL or 
and heavy weapons fire. Mining ...oner at ions could be MACSOG PTF with 
conducted in conjunction with these attacks.* VN crews. Mining 

would be conducted 
by USN forces. 


* Tar get s/concepts being considered by CINCPAC . 


Remarks 


Military low risk 


Military moderate 


Military low risk 


Military low risk 


Military moderate 
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Tvoe of Operation 


Target and Brief Concent of Operation 


Forces Recruired 


Remarks 


Covert limited 
scale inland 
tarcet attacks 


Destroy specific targets by an insertion of teams 
trained to use demolitions and direct air strikes. 
Teams can be employed to conduct reprisal rocket 
attacks on NVN populated areas. (Xuan Due and An 
Bo POL storage facilities)* 


MACSOG VN six man 
short term recon- 
naissance and target 
acquisition (STRATA) 
teams and MACSOG 
{ VNAF ) air assets. 


Military moderate risk 


Surgical air 
strike 


Conduct air strike against a single high impact 
target. The objective of this strike might be 
a power plant, dock, missile site or storage 
area. 


US tactical air 


Military moderate risk 


TALCS attack, on 
NVN aircraft 


doming missile 


crack on 

uidance 

acilities 


Raids against 
specific tercets 


Conduct a massive simulated aj.r attack toward 
NVN to lure enemy aircraft to intercept the US 
attack. Enemy aircraft could then be engaged 
by TALOS missiles fired from a TALOS. missile 
ship off the NVN coast in the vicinity of Vinh, 
or other locations where enemy AOB is indicated. 
This option could be implemented without the simu- 
lated air raid in which case the TALOS ship 
would be positioned off the coast of NVN , in 
the vicinity of an airfield, to engage targets 
of opportunity operating from the airfield.* 

Attacks could be conducted against iS VN radar, 

GCI and other defense installations using the 
TALOS ARM, STANDARD ARM or other sui table 
mTsViTl e s . ” 


Conduct single target or multiple target 
(simultaneous) raids on specific targets, 
e.g., SAM sites, key bridges and logistical 
facilities. Raid forces could be transported by 
US helicopters, CVA, -LPH and submarines. 


US naval forces 


Military low risk 


*Targets/concepts being considered by CINCPAC 
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US tactical air 


Military 
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ARVN ground forces 
(to battalion size 
on single targets; 
to several battalions 
on multiple targets) , 
US helicopters, 
tactical air and 
appropriate naval 
support . 


Militarv moderate ris 
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Enclosure 1 
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Tvoe of Operation 


interciction or 
NVN fishing fleet 
operations 


Interdiction of 
Haiphong Harbor 


Target and Brief Concept of Operation 


Inflict maximum damage on the NVM fishing fleet 
in a minimum period of time to curtail fishing 
operations. Place all fishermen in the least 
number of boats required for their return to' 
their ports and sink all other boats. 

The Haiphong Harbor could be interdicted in several 
ways : 

a. lining operations could be conducted in the 

harbor an a" approaches usin g actual cr false mines* 
or a combination of both.* ~ — ~~ 

b. A US submarine could be sunk in a critical 
position In the harbor.* ' '* 

c. A US SEAL Team could sink anchored shipping in 
the harbor. (to include ships anchored at Quang Khe)* 

d. US SEAL Teams could relocate or destroy navi- 
gational aids in harbor and approacles. 


Forces Required 


DDs 

DE 


2 SS 

CVA Task Group, 

US SEAL Team,LPSS, 
Fire Fish drone 
and tactical air 


e. US 
again 
appro 
be sn 
as a 
bcmbi 


piace 
to di 


missiles or drones would be employed 
st key targets in the harbor and 
aches. (The dredge at Haiphong could 
gaged by a Fire Fish drone camouflaged 
sampan or destroyed by electro-optical 
ng. NVN ships in the Quang Khe harbor 
also be considered as targets) < 

SEAL Teams and tactical aircraft could 
wire rope and mk 36 DST bombs in the harbor 
srupt dredging. 


g. Conduct sabotage operations against merchant 
(communist or neutral country) ships delivering 
supplies to Hanoi , e.g., injecting foam plastic 

or other alien matter into the intake to disrupt 
propellers. 




*Targets/concepts being considered by CINCPAC. 
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Remarks 


Military moderate risk 


Military moderate risk 


Military low risk 


Militarv low risk 


Military low risk 


Military lev/ risk 


I td > 

m 

! 2 ^ 

1 > U* 


Military moderate risfe 


Military low risk 


Enclosure 1 
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Target and Brief Concept of Operation 


Submarine torpedo 

** Xm 4 "* ~ “ ~~ 

C* W V -J 


Conduct submarine torpedo attacks on: NVN 
infiltration trawler in international 
waters and NVN coastal shipping.* 


LACS 



Interdiction of 
waterways 


Infiltrate 
filled with 
fuzes, into 
south Laos. 


free floating barrels and bags, 
explosives equipped with delay 
the NVA river supply rout.es in 

* 


Forces Required 


US ss 


US tactical air 


CS-2 raid Conduct saturation berthing raids with CS-2 

(a non-lethal, temporary incapacitating agent) 
in selected areas on enemy LOC. This chemical 
agent will be effective for 2-4 weeks, thereby 
causing short term disruption of traffic in 
selected areas. 



arnssment and 
eccnnaissar.ee 


x Ci 


ics 


Temporarily block or restrict use of Mu Gia and 
San Karai Passes. The forces employed could 
mine roads, destroy bridges and direct air. 
strikes on targets of opportunity. * 


Deep he li bo me 
rai d 


Conduct heliborne raids on logistical facilities 
in northern Laos, e.g., the logistic:. 1 base at 
Sam Neua. 


*?arcets/concepts being considered by CINCPAC. 
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US tactical air 


MACSOG Exploita- 
tion Co., jiuth US 
advisors, and US 
tactical air. 


US tactical air 
and helicopter 
support. Laos 
and SGU forces. 




Remarks 


Mi 


litary low risk 


Military low risk 


Military moderate risk 



Military moderate risk 


Military lev/ risk 
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* - « 

Large scale raids Conduct single or multiple target raids on 

specific targets, e.g. , resupply and storage 
areas, command and control headquarters and 
medical facilities. 



Long range recon 
patrol intelligence, 
collection and 
explei cation 
ope r unions 


Lucrative targets in Laos, Cambodia and NVN 
oriented on NVN infiltration efforts, 
emphasizing soft targets (v;ay stations, trans- 
shipment points, communication centers, and 
stock-pile areas) . Efforts should include US 
leader ship/participation until VN have 
capability. Would require direction to MACV 
av.'av from primary emphasis on intelligence 
collection to exploitation operations but not 
neglecting intelligence collection. 


TCP s; 
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T-SENSITIVE 
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Forces Recuired 
— - - - . 


Appropriate ARVN 
forces to include 
multi-battalion 
size assaults 
v/here applicable . 
US helicopter, 
tactical air and 
artillery will 
support where 
possible . 


MACSOG, battalion 
or company size 
units 


Remarks 


Military moderate risk 


Military moderate risk. 
Same as current MACSOG ’ 
operations . 
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Air, artillery 
and naval gunfire 
bombardment 


ENCLOSURE 2 - LARGE R SCALE OPERATIONS 


T ype of Operation Target and Brief Concept of Operatio n 


Conduct heavy, ^48 hour air, artillery and naval 
gunfire bombardment against selected enemy targets 
immediately north of the DMZ . * 


Forces Required 


DD 

Artillery and 
tactical air 


Remarks 


Military moderate risk 




Lius again so b a s < 




Large scale 
interdiction o: 
LOC 


Artillery 
harassing ana 
interdiction 


ARVN forces conduct extensive raid operations 
against PL/NVA logistical facilities" in the 
Laos Panhandle. Eattalion/regimental raids 
would be conducted in selected portions of 
Base Areas 604 , 607, 609, 611, 61?., 613, and 
614. These operations would be suonorted by 
USJielicooters, tactical air and artillery. 

US units would ass ime those missions of ARVN 
units in RVN while the- latter participates in 
these ODerations. 


^■.RVN and Laos forces, with US support, conduct 
large scale interdiction operations against LOC 
throughout the Laotian Panhandle. 


Harassing and interdiction fires would be delivered 
from 175mm artillery firing positions located 
contiguous to tne Laos border in RVN and Thailand, 
from Route 9 south to, the southern border. 


*?arcets/concepts being considered by CINCPAC 
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Appropriate ARVN 
forces. US tactical 
air, artillery, ana 
helicopter support. 
US ground participa- 
tion will be limited 
to those advisors 
normally assigned to 
units participating 
in these operations. 


ARVN regiments. 
Laos forces;. 

US tactical air 
and helicopter 
support . 


US 175mm artillery 
units and security 
forces 


Military moderate risk 


Military low risk 
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Military low risk 
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CAMBODIA 


Attack and 
exoloi ration 


Interdict 
critical area 


Riverine 


ARVN troops would conduct increased operations 
oriented on specific NVA units, e.g v ,*to orient 
on the K28 and K37 NVA Battalions; the 7th, 9th, 
and 1st NVA Divisions, 95th Regiment, 101D Regi- 
ment and associated units. The US would furnish 
helicopter support where necessary and reposition • 
U7T forces in RVN to free ARVN forces for commit- 
ment in Cambodia. US artillery will continue to 
fire cross border to support these operations and 
will replace ARVN artillery which will accompany 
maneuver elements . 


ARVN forces will attack along Route L9 to Stung 
Treng, secure that area, interdict enemy traffic 
on the Mekong River for 96 hours, then return to 
RvN . (A method of execution of this conceot could 
be an armored thrust, with a helibornc link-up vie 
Stung Treng.) US helicopters and tactical air 
would support the entire operation whereas US 
artillery would support to maximum range from RVN. 

A i lot ilia consisting of several cignting vessels 
and a minimum or one ARVN Roqiment would conduct 
search and destroy operations on both banks of the 
Mekong River from Phnom Penh north to limits of 
na v a.ga i_ ion . Supporting tactical air and helicocte] 
gunships would be furnished by the US. ‘ 


Appropriate ARVN 
forces supported 
by US tactical air, 
helicopters and 
artillery where 
possible . 


Appropriate ARVN 
forces supported 
by US tactical air, 
helicopters and 
artillery where 
possible . 


Appropriate ARVN 
forces supported 
by US tactical air 
and helicopters. 
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Remarks 


Military moderate risk 


Military low’ risk 


Military low risk 
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Tvce of Operation 


ENCLOSURE 3 - DECEPTION/PSYCHQLOGICAL/FEINT OPERATIONS 
Target and Brief Concep t of Operatio ns Forces Required 


Remarks 


■ O :\ _ “ \ I l 1 


:eint 


Conduct simulated air attacks, to harass or to 
divert attention from other operations. Periodic 
feints could create uncertainty and concern 
regarding future air strikes. 


US tactical air 


Military moderate risk. 


Psychological 


Son Tay in reverse, in order to cause embarrass- 
ment to NVN . Selected NVA POWs could be re- 
patriated following indoctrination. Secret 
i*. ser^ions in NVN should allow exposure to populace 
prior to ?0W apprehension by security forces. One 
way POW exchange would then receive wide publicity. 


Troop carrier 
helicopters . 
Small US or 
VN security 
element. 


Military lew risk. 

Night helicopter insert 
should provide minimum 
risk factor. 


Psychological 


Conduct psychological operations against NVN 
coastal fishermen. NVN fishing boars are boarded 
ar.G fishermen subjected to intelligence interroga- 
tion. Malleable fisnermen are detained and trans- 
ported to "secret zone" of notional NVN dissident 
organization for indoctrination in dissident 
organization goals (anti-Hanoi) . After 2-3 
week period fishermen are returned to NVN as agents, 
psuedo agents or to spread the "gosuel." Gift kits, 
to include transistor radios, could* be distributed 
or floated ashore.* 


MACSOG PTFs , VN 
crews and PsyOp 
interrogators/ 
indoc trinators 


Military lev; risk. US 
deniable. PTF speed 
and armament should 
provide acceptable sur- 
vivability factor. 
Proposal has C INC? AC/ 
MACV endorsement. 
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Type of Operation Target and Brief Concept of Operation 


Forces Reauirea 


Psychological 


Leaf leting of NVN. Current theme would be to Drop aircraft 

exploit NVN defense weaknesses by publicizing 
Son Tav raid.* 


Psychological/ 

deception 


Paradroo of firefight simulators to divert 
security forces and stimulate invasion jitters. 
Variants could include drops of paradummies and 
communication equipment, possibly booby trapped. 


MACSOG air 
assets 


Do cep cion/ 
Psychological 


Target is the NVN security system. NVA POW/ 
Rallier volunteers are given 3 weeks RVN in- 
doctrination and agent training leading to belief 
they have been accepted as US/GVN agents. These 
psuedo agents are then paradropped to perform 
intelligence/ sabotage missions or as reinforce- 
ments for established notional agcnt/guerrilla 
teams (notional team credibility has been main- 
tained through radio messages). Psuedo agents 
believe they are one of many being dropped and 
part of a large network. Agent recovery is not 
intended. * 


NVA volunteers 
and MACSOG air 
assets 


Remarks 


Military low risk. 


Military low risk 


Militarv moderate risk. 
Program is being 
effectively used in 
Laos , Cambodia and 
enemy controlled areas 
of RVN. Was used in 
NVN prior to 1 Nov 6S. 



Deception/ 

Psychological 


Target is the NVN security forces and general NVA volunteers, 

populace, to induce the thought that the US is MACSOG air assets 

attempting to foment an uprising ir. NVN. Notional and PTFs 
teams would be tasked by radio to recruit guer- 
rillas and prepare for reinf or comer, ts . Psuedo 

agent reinforcements would be droored with in- 
structions for the notional teams to join with 
other notional teams' for large unit operations. 

Psuedo agents could be inserted by boat along the 


^Concept proposed by CINCPAC. 
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Military moderate risk> 
Ploy should cause soma* 
concern in Hanoi and $ 
divert resources that | 
could be used in RVN. [• 
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Tyco of Operation Target and Brief Concept of Operatio n 

coast with instructions to locate cadre of an 
established notional dissident organization to 
induce the organization to join the uorising. 
Dissident organization radio station would 
denounce the plot. 


Forces Required 


Renarks 


Deception 


Major amphibious 


£ r* 


Harassneni 


Sanitized articles indicating underwater demoli- 
tion team type reconnaissance could be placed or 
floated in to NVN beaches to indicate prepara- 
tions for amphibious operations. 

Large scale amphibious feints would be conducted 
at selected areas toward the coast of NVN . These 
operations would be reinforced by extended beach 
recons, continuing programs of preparation, 
exercises employing amphibious units with excep- 
tional security indicators and planned security 
leaks . 

Singleton agents, recruited from NVA ralliers and 
PONs considered to be more trustworthy than those 
selectee as pseudo agents, could be delivered by 
sea or air to coastal regions on sabotage missions 
Targets would include railbeds, reiLroad cars, 
trucks, or water craft. Agent recovery may not be 
feasible.* 


MACSOG PTFs and 
Sea Commando 
Teams 


Various US and GVN 
units 


Military low risk, 


Militarv low risk 


NVA volunteers, 
MACSOG air assets 
and PTFs. 


Military low risk 
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TAB A - COVERT INTERDICTION OF NORTH VIETNAMESE 

COASTAL SHIPPING 

♦ 

TAB B - AIRBORNE RAID AGAINST THE XUAN DUC POL 

STORAGE AREA 


TAB C - COVERT CROSS BEACH RAID ON THE QUANG KHE 

POL/TRANSSHIPMENT POINT 


TAB D - SURGICAL STRIKES AGAINST VINH/BEN THUY 
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COVERT INTERDICTION OF NORTH VIETNAMESE COASTAL SHIPPING 
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OBJECTIVE 

The objective of this operation is harassment and possible 
attribution to dissident elements with a secondary benefit 
of destruction of supplies. 

CONCEPT 

Patrol torpedo fast (PTF) boats, associated with . operations 
purportedly conducted by the action arm of a notional North 
Vietnamese dissident organization prior to 1 November 1968, 
would destroy or damage logistic craft encountered during 
random patrols in North Vietnamese territorial waters. 

These craft, crewed by Vietnamese and patrolling in groups 
of two or three, have a high degree of , survivability due to 
their high speed; 40 knots, and armament; one 40mm gun, one 
50 cal. machine gun, one 81mm mortar as well as mounts for^ 
an additional two 20mm guns. The probability of success Oi 
such operations is considered high while the personnel risk 
is low. 


LIMITING FACTORS 

This type operation could be instituted in approximately one 
week contingent on: availability of informa tion . on coastal 
shipping movements; favorable surf and moon conditions, 
normally limited to a five or six day period each. month 
during December, January, and February; and reactivation of 
the command and control radio relay operated by CAS in the 
Philippines. 
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AIRBORNE RAID AGAINST THE XUAN DUC POL STORAGE AREA 
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OBJECTIVE 

The objective of this operation is to conduct a sabotage 
attack against the Xuan Due POL complex. 

CONCEPT 

A Vietnamese Short Term Reconnaissance and Target Acquisition 
Team would depart the Republic of Vietnam by penetration aid 
equipped USAF C-130E aircraft and be inserted by parachute at 
night in the vicinity of the target area for subsequent inf il 
tration overland to the target. The attack would be conducted 
utilizing explosives with timing devices and such other v.eapons 
appropriate to the situation. Following emplacement of the 
explosives , the team would exfiltrate to a predetermined safe 
area for helicopter extraction. The probability of success is 
considered high if the element of surprise is achieved. The 
personnel risk factor is considered acceptable. Description 
of target at Appendix. 

LIMITING FACTORS 

This operation could be initiated by late December depending on 
favorable weather and the availability of current intelligence. 
Deniability of US sponsorship for this operation is considered 
to be less plausible than in the case of the covert coastal 
operations. Additionally, reactivation of the command and 
control radio relay operated by CAS in the Philippines is 
desirable. 
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SALIENT FEATURES 


SELECTED TARGET IN SOUTHERN COASTAL PLAIN 


TGT P 


NAME 

SIGNIFICANCE 


PERSONNEL 


RISK 


617 Xu an Due POL . Acceptable 

W20 MT, 0 . 2% natl capacity. Main 
structures: 20 PUG P’OL tanks. Distri- ' 

bution point on south POL pipeline. 

9 NM S of Dong Hoi . 
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COVERT CROSS BEACH RAID ON THE QUANG KHE POL/ 

TRANSSHIPMENT POINT . . 

* 


OBJECTIVE 


The objective of this operation is harassment with the 
secondary benefit of destruction of supplies and POL 
storage. Attribution to North Vietnamese dissidents is 

also possible. 


CONCEPT 

A Vietnamese raiding team, transported to an appropriate 
point off the North Vietnamese coast by patrol torpedo 
fast (PTF) boats would proceed in rubber boats to a landing 
point on the beach. The raiding team would then travel 
overland to the target areas, place time -delay demolition 
charges on supplies in open storage areas and withdraw to 
the PTFs . Enroute distribution of appropriate propaganda 
material would attribute the operation to a notional North 
Vietnamese dissident organization. This operation is con- 
sidered to have a high probability of success and an accept-^ 
able personnel risk factor. Description of target at Appendi 

LIMITING FACTORS 

This operation could be initiated by late December depending 
on favorable weather and the availability of current ingelli- 
gence. Favorable surf and moon conditions, normally availabl 
for five or six days each month during December, January, and 
February are also required. Additionally, the CAS operated 
command and control radio relay in the Philippines must be 
reactivated. 
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SALIENT FEATURES 


SELECTED TARGETS IN QLJANG KHE AREA (2) 


T OT # 
617-10^1 >\ 


NAME 

SIGN! PIC /GJCE 

Quan g Kh e T ransshi pm ent Point 

Waterway cargo handling capacity: 650 
STPD. Main structures: 5 temper a ry piers, 
7 support/ On Giang Estuary in Quang Khe. 


PERSONNEL RISK 


Acceptable 


617-5792 Quang Khe PO L ^ ^ Acceptable 

98 5 metric tons, 1 % natl capacity. Main 
structures: 2 piers, l \7 PUG POL tanks. In 
Quang Khe . 
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TAB D TO ENCLOSURE 4 


SURGICAL STRIKES AGAINST VINH/BEN TIIUY 


OBJECTIVE 

The objective of this operation is to conduct air strikes, 
.and/or naval bombardment against Vinh/Ben Thuy , the princi- 
supply hub in the North Vietnam Pannandle. 

CONCEPT 

The plan is designed to destroy selected military and war 
support targets by concentrated air attacks/naval bombard- 
ment conducted bver a period of four to six hours. The 
concept provides for strikes against six key transportation 
and POL targets. In addition, strikes will be made against 
fleeting, time-sensitive targets identified by prestrike 
reconnaissance and lucrative targets developed in the course 
of the attacks. Because of the short duration of the opera- 
tion, the North Vietnamese Air and SAM Orders of Battle will 
not be targeted. Prestrike reconnaissance will follow the 
normal reconnaissance pattern to avoid giving warning to the 
enemy. Support forces will be used to protect against the 
MIG threat and to suppress AAA defenses in the target area 
and any SAM threat that develops . The concept of operations 
outlined here would require an attack force of 150 strike 
aircraft, three naval gunfire support units, and the neces- 
sary support forces. The magnitude of the strike effort and 
the duration of the operation could be increased if greater 
damage to the target complex is desired. Risk of civilian 
casualties will be limited. Description of target at Appendix. 

LIMITING FACTORS 

This operation can be initiated within 48 hours following the 
execute decision. Land-based aircraft, CVA, and naval surface 
units presently deployed in Southeast Asia are adequate for 
this plan. Weather is a critical factor, particularly for the 
air strike phase of the operation. Once the execute decision 
has been made, the field commanders will determine the sequence 
and timing of the attacks. For maximum impact, initial strikes 
will not be directed until favorable strike weather is forecast 
for a minimum of six hours. 
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SALIENT FEATURES 

. SELECTED TARGETS IN VI Hi. AREA (6) 
NAME 

signifi cance 

Yinh^-^PTT ca’-F° handling capacity. 

SSS%T- K-Kii-V... ran une, 

1 nn N of vinh. 

Vlnh POL ^ nat] capacity. Main 

structures:’ oil ^fo^gof principal 

pump, 182 BOL tanks «: iS^UG). termirfal 

POL offloading pot: » E 0 f Vinh. 

north ’POL pipelin-. ■ • ■ 

BenJTjUXJl^^^^liins capacity:. 600 
Waterway “ s . 1 wharves, 10 

rro^e Ha3n On S Ca U R l iver,-3 NH S of Vinh. 


r -x '* *>GC? 
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617-11032 


617-56139 


Vinh PO L Citadel. na tl capa city. 

• 1717 5 metric W> tanks. In 

Main structures: 66 1UI» 

Vinh. 

^^rrolSHs natl capacity... Main 
' structures : , P0 V poJof f loading 

(72 00). Principal WL f 2 HM 

point for north pul pip 
E of Vinh. / • ’ 

Vinh POT . NW „anacity. Main 

— -cpmvr, 0.5J natl ca Pa pQ [ tanlcs 

structures: POL pump, * stri p u tion 

(HI PUG). Principal POL d 1st 

point for north POL Pipeline. 1 

of Vinh. 


AAA DEF 
(ELR) _ 

Moderate 

3 % 


CIV 

CAS 


Moderate 1 

3% 


Moderate 0 

2.5% 


Mcdernt c 


Moderate 0 

3% 


Moderate 
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AIR STRIKES AGAINST THE NVN DREDGE IN THE HAIPHONG HARBOR 


OBJECTIVE 

ipj -^0 qj^ j ectivG of this operation is to conduct limited cin 
strikes against the only dredge in NVN capable of deepv/ater 
operations . 

CONCEPT 

The plan is designed to destroy the NVN dredge, presently 
operating near Haiphong to keep the deepwater approaches 
open to shipping. The concept provides for a one-time 
strike by two tactical aircraft employing the MK-84 2,000# 
electro-optical bomb. The North Vietnamese Air and SAM 
Orders of Battle will not be targeted. Support forces 
will be used to protect against the MIG threat. Only a 
limited number of SAM/AAA sites are within range of the 
target. SAM/AAA suppression will be minimal, since it 
will be limited to those defenses that fire on the attack 
force. There is little risk of civilian casualties, 
except for the personnel manning the dredge. Such an air 
operation would be clearly attributable to the United States 
and may have significant political implications. Descrip- 
tion of target at Appendix. 

* 

LIMITING FACTORS 


This operation can be initiated within 48 hours of the 
execute decision, depending on favorable weather and the 
availability of current intelligence on the location of 
the dredge. F-4D aircraft presently based at Ubon , Thailand, 
are capable of executing this plan. Weather is a critical 
factor. Once the execution decision has been made, the field 
commanders will determine the launch time. Initial strikes 
will not be directed until favorable weather is forecast. 
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SALIENT FEATURES 
DREDGE IN HAIPHONG AREA 


NAME 

TGT H SIGNIFICANCE 


AAA DEF CIV 
(ELR) CAS 


NVN Dredge (ZEMLESES 3) Light 

260 7 drag-head suction dredge w/l*l T 1% 

draft; capacity: 800 cu ni/hr . ^ 0-man 

crew. Modern design; only deepwater 
NVN dredge. Operates in deepwater 
channel approaches to Haiphong harbor. 
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SINK IIAIPHONG DREDGE USING DRONE/SAMPAN 


OBJECTIVE 

The objective of this operation is to destroy the primary 
means of keeping the harbor open to shipping, with the 
possibility that if successful, it could be interpreted, 
as sabotage by internal dissident factions. Loss of this 
dredge could effectively obstruct channel usage over a 
period of time. 


CONCEPT 

The concept envisions using 'a Fire Fish high speed . surf ace 
gunnery target drone, disguised as a sampan, and rigged with 
high explosives, to ram the dredge wnen it is most vulnerable 
while. discharging at the dumping grounds. in the Haiphong 
approaches. A submarine 'would deliver the disguised drone 
vehicle and a disguised high speed skimmer to the vicinity 
of the Haiphong approaches. The high speed skimmer would be 
utilized to radio control the armed Fire Fish to the target. 
The target drone could also be destroyed alongside any 
investigating patrol craft. This operation is considered 
to have a high" probability of success and. the risk to person- 
nel low. Description of target at Appendix. 


LIMITING FACTORS 

This concept is predicated on the assumption that the dredge 
will proceed to the dumping area, however , additional intel- 
ligence is required to confirm or deny this premise. It is 
estimated that this operation could be conducted in 120. days 
subject to further evaluation of the technical feasibility of 
this concept, favorable weather , and the availability of 
adequate intelligence data. 
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APPENDIX 


SALIENT FEATURES 
DREDGE IN HAIPHONG AREA 


NAME 

TGT n SIGNIFICANCE PERSONNEL RISK 

NVN Dredge (ZEMLESSS 6) 

260 ’ drag -heaci suction dredge v. r /l^ 1 Acceptable 

draft; capacity: 800 cu n/hr . ^0-man 

crew. Modern design; only deepwater 

NVN dredge. Operates in deepv;ater 

channel appraoches to Haiphong harbor. 
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